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Abstract 


Multinational corporations and international business practices as well as international investment are 
considered important elements for the diffusion of new modes of production, namely through a flow of 
cleaner production and new management practices such as corporate social responsibility (CSR). This 
view is lacking consistency and is not buttressed on strong empirical evidence. The positive driver of 
environmental sustainability is probably not international business and trade but strong and good institu- 
tions. The focus here is on four limitations: the context of the private firms and corporations, the workings 
of complex organizations, the technology and the right institutions that buttress the global, national and 
local contexts, taking as concrete examples some specific cases from the Global South, as Mozambique. 
The article concludes that these aspects have to be considered and contrasted to the technological and 
management solutions for sustainability. 

Keywords: corporate social responsibility, local communities, technology institutions. 


Introduction 


In the recent decades, corporations have been asked to contribute positively to such 
issues as global poverty, human rights, climate change, and, more recently still, global sustain- 
able goals of the United Nations (UN 2015, 2016). This move is not innocent and relates to 
corporate scandals, such as Enron and many ensuing more, and the recurrent problems, globally 
connected to corporate activities and the downgrading of social and labour rights and condi- 
tions. The rise of corporate irresponsibility (environmental pollution, sweatshop, transfer of 
value chain activities to places where social constraints and labour conditions are much lower) 
has increased, in the public and activists eyes, the necessity of taking corporate responsibilities 
more seriously (Delmas-Marty and Supiot, 2015; Dardo and Laval, 2019). 


Problem of Research 


The fixes of social ailments and environmental degradation are presented in terms of 
techniques or technological solutions, and in the business world, three of these are CSR, in- 
novation (especially under the heading of technological innovation with the last wave of digital 
technology), and business practices and management tools (benchmarking, lean production, 
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knowledge management, etc.). In one way or the other, these techniques are deemed to contrib- 
ute not only positively, but also significantly and necessarily, to sustainable development and to 
the UN sustainable development goals (SDGs). The proposition that the correlation is positive 
between reduction of pollution, poverty and other sustainable development goals with tools 
such as technological innovation and corporate social responsibility is not guaranteed; it can 
even be negative (See the Jevons Paradox, in Alcott, 2005; Ruyttinger et al., 2015). 

It is obviously relevant, however, that the expected positive impacts are not sufficient 
within the current innovation paradigm (Godin, 2017) and the way CSR and other management 
tools are used and integrated with regard to the broader context of the environmental and social 
problems at hand in the developing world. 

Our analysis focuses on four limitations of the optimist view of the national and inter- 
national corporations (multinationals and beyond) and technological innovations as positive 
drivers for change (Sikdar et al., 2017) in terms of reducing poverty, reversing adverse effects 
on climate change and enhancing the life of local communities. In the optimist view, first, the 
context, in which the corporations are acting, is not fully considered in its relevant breadth and 
depth, in terms of economic, social and environmental impacts. Second, the very dynamics of 
the corporations is not properly assessed in all its complexity (internal and external). Third, the 
technology is insufficiently related to users and the population impacted or that is avoided on 
purpose (Prud’homme et al, 2018). Finally, the institutions are not sufficiently analysed, beyond 
some legal and formal considerations. The political dimension has to be much more thoroughly 
assessed. 

It is important to insist that the question of the contribution of corporations for sustain- 
ability is taken here in a thorough and radical sense, going beyond social inequality, poverty and 
limiting their impact on the environment, directly and indirectly. 


Research Focus 


The present analysis focuses on multinationals rather than the whole categories of firms; 
however the general points made here are extendible to the various strands of firms and com- 
panies. Even some NGOs, with a commercial culture, could be included, without much adapta- 
tion. This is so because the management culture is overwhelmingly pervasive in all spheres of 
organizations’ action, namely through the vast training programs of business schools. 

The context for technological change (and transfer) as well as for the action of multi- 
national corporations is often either ignored or much neglected (Amesse and Cohendet, 2001; 
Archibugi and Pietrobelli, 2003; Sikdar et al., 2017); in the latter case, it is reduced to some 
familiar notions of cultural, legal, economic, business and social elements without much con- 
tent (such as the publications of the World Bank on doing business abroad). This is typical of 
private consulting firms that publish quantitative data without much method, transparency and 
relevance. 

The importance of context is not just relevant to all social sciences, it is important for 
social intervention, business decisions and political initiatives. In ethics too, context matters 
(Hunyadi 2015), practical reason and moral principles are subject to the reflexive power of 
agents (social actors, decision makers, CEOs and workers, inter alia). Context might provoke a 
bypass of a formal or rational procedure as well impose a deeper reflexion on a subject matter, 
especially when dilemmas are present and the consequences are either risky or subject to public 
scrutiny or of special concern for the people involved (Bussotti, 2014). 

The notion of context adopted here is described as relevant to the task of research and 
description of the problem at hand. To do so, it is necessary to combine theoretical sophistica- 
tion, methodological rigor, the historical dimension and some reasoned creativity. 
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Historically, the issues of innovation and technological transfer, namely from the North 
to the South - and now also from South to South - were and are still neglecting the dimensions 
of culture, social value, attitudes of actors, local knowledge and practices. A great proportion 
of economic development and technological transfer initiatives were failures on these counts: 
lacking attention to the relevant context. 

Technological innovation, after the invention and transfer, has still to be understood, 
adapted, adopted and used in daily life. The factors behind the failures are numerous; some are 
highlighted in the next section on the technology dimension, others are related to the economic, 
social and cultural context. 

It is especially salient to highlight the local and regional contexts that increase the risk 
of CSR initiatives and technology transfers. If there is already a lack of knowledge of many 
developing countries, in terms of CSR practices (Visser, 2008, 2010; Visser & Tolhurst, 2017), 
such as those on the African continent, often limited to South Africa and Nigeria (Tallio 2017); 
at the local level, the flaws of the generalizations are even starker. It is relevant for successful 
technology transfer to have some input from the local knowledge of actors, workers and com- 
munities (Pietrobelli & Rabellotti, 2011). For CSR projects, the participation of local com- 
munities is also very crucial for their success (Scoones et al., 2018) and to avoid qui-pro-quos 
and false expectations, not to mention injustice and non respect of basic rights. In both types of 
business policies, the local knowledge can be a significant factor for reducing operating costs, 
transaction costs, and avoiding unnecessary conflicts. 

In the present study of technological change and the contribution of corporations to 
sustainability, the environment in which business decisions are made matter not only for the 
success of the organizations, but also for the workers, citizens, and local communities. The 
environment for business has to include not just the economic, social and political dimensions, 
but also the natural and ecological systems that humanity is part of. That part is often lacking 
for multinational corporations investing in natural resources extraction such as mining. 

Finally, the whole context allows us to assess the complexity of the problem at hand re- 
lated to social equity, environmental protection and human flourishing (Sayer, 2011). Cumula- 
tive to the context, the proper internal workings of corporations are worth an accurate analysis 
as it is discussed in the next section. 


Research Methodology 


The research presented here was carried out using a qualitative approach, based on two 
main elements: firstly, on the analysis of the current literature in relation to the issue here ap- 
proached; secondly, on a case-study from a list of 31 severely off track countries (SOTC), 
namely Mozambique, in order to show what is the role of multinational corporations in the 
development of these countries at the moment, and how it could be in the case they adopted a 
different practice of CSR. 

In particular, the review of the literature consisted in analysing: (1) the corporate social 
responsibility, technological change and development (Daugareilh 2009a, 2009b); (2) the se- 
verely off-track countries (Gertz & Kharas 2018) and states of fragility (OECD 2018). The case 
study has been centred on Mozambique, belonging to the above-mentioned list of the 31 SOTC. 

The qualitative dimension of the research has to be highlighted because the focus on 
CSR, technology and institutions is not much studied across countries in the global south. This 
is a pioneering work that can be promising in the future for better understanding the interplay 
of context, institutions, technology, CSR practices and corporate strategies. 

For the review of the literature on CSR, the focus was mainly on practices of multi- 
national in developing countries where the exploitation of natural resources and land is very 
important and triggers questions about the role and feasibility of attaining sustainable develop- 
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ment goals while depleting natural capital. This review is complemented by a critical analysis 
of technological change and the promises of innovation (see Kranzberg’s principles below). 
Both allow us to consider in a second phase the relevance of national and local contexts, or 
country-specific characteristics, based on the analysis of severely off-track countries and the 
fragile states (see States of fragility below and SOTC). 

Finally, the focus on Mozambique is justified for several reasons. First, it is an exemplary 
case-study, showing a lot of investments, donors’ projects, new forms of management of land, 
and all that on an unseen scale and scope, combining North-South and South-South endeavours. 
Second, the social and environmental problems in Mozambique are acute and can be compared 
to most other countries in the OECD (2018) analysis and the research by Gertz and Kharas 
(2018). 


Research Results 


The main result of our research consists in the proposal to deconstruct some basic con- 
cepts related to the aging of multinational corporations and to CSR. So, in the next section of 
the discussion of the results we firstly, present a conception of the corporation as a complex en- 
tity (Perrow 1986; Jacquinet, & Caetano, 2010), and, second, we consider critically the notion 
of shareholder value, that is the value of the firm as the result of the aggregation of the price of 
the different shares that make up their total capital (Stout, 2012) and considering its technologi- 
cal dimension and the role of institutions. Finally, we present a case-study of a country (Mo- 
zambique) belonging to the group of SOTC, as an empirical evidence of our results. 


Discussion 
Shareholder Values 


The notion of shareholder value is important in the present analysis for several reasons. 
One it is the dominant view, still now, in business schools, economic faculties, financial markets 
and the banking system for assessing what worth is a corporation, and how can be measured 
the contribution of corporations for the well-being of nations, states, individuals and social 
groups. Another reason is analytical and methodological: the motivations and the foundation 
of business decisions, like investment projects, are a function of the shareholder value or the 
consequence of any decision on the price of the share and the market value of the firm. It acts 
as a criterion for taking business decisions, and this not just for considering investment in new 
green technologies versus environment unfriendly alternatives, but also for taking a view on 
what could be the next CSR project for any corporation X. It usually focuses on short-term 
information, so there is quite volatility of the underlying measures, leading to frequent chaotic 
and sub-optimal decisions. 

After the financial crisis that blasted in 2007, it is crucial to discuss how corporations 
work, from their incorporation or legal constitution to their internal decisions and passing 
through the workings of shareholder influence and board meetings. 

Important and difficult questions to discuss are those of power, pollution, (dis-)respect of 
human rights, non disclosure of relevant information, among others, and they are related to and 
influenced by the daily use of criteria based on shareholder value. In the short-term, the firms 
have to respond to financial markets scrutiny. 

Shareholder value is often presented as a theory, it is in fact a combination of different 
theories coming from economics (finance and microeconomics) and is referred to, more appro- 
priately by legal scholars (Stout, 2012, 2013) as a doctrine or even, form a legal point of view, a 
myth (Stout, 2012). It is moreover a legal fiction that grew so unilaterally away from other legal 
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concepts that it lost ground from the productive, labour, social and environmental realities (Su- 
piot, 2015; Delmas-Marty & Supiot, 2015). It can also be considered as an economic doctrine 
from the history of economic thought and the heterodox literatures in economics. This a rather 
dominant conception of how corporations should be valued and their responsibility be defined. 
This doctrine goes very far indeed. The irony with the current financial crisis that took a load 
on the economic theory behind the shareholder value view of the firm is that this very theory is 
also one of the main reasons for the very collapse of the economy. 

The shareholder value has influenced law, market mechanisms, financial markets and 
corporate governance as well as the legal scholars, economists (namely the law and economics 
movement and, agent-principal theory and financial economics), management and accounting 
scholars, not to mention consultants. In other words, economic actors use the doctrine daily 
in financial markets, accounting and equity management and this doctrine dominates not just 
the academic literatures, but also business schools and, more critically, management and legal 
practice. 

This concept of shareholder value — above the interest of stakeholders, workers and 
citizens— led and leads to short termism in management decisions (Moore and Walker-Arnott, 
2014), at all levels, implying a high risk for reaching bad compromises for the ecological sys- 
tems, society and poor citizens that are not integrated in the processes. This is bad news for 
reaching deals that care for the environment and eradicate social problems that need long-term 
solutions. In other words, the principle of shareholder value undermines the approximation to 
most of the sustainable development goals. 


The Technological Dimension 


The other aspect of the present contribution has to do with the issue of innovation, tech- 
nological change that substitutes inefficient technologies by more economical ones in terms of 
energy consumption and environmental impact. It is also a reflection on the role of technology 
in the productive systems as well as in society. There is here also an inherent ethical dimension 
to the question of technology and its varied impacts (Werhane, 1998, 2015). 

Above all, it is important to note that technological innovation and the use of cleaner 
technologies can go in the right direction for ecological conservation. This means that it can 
reduce current impact of capitalist production activities, in absolute terms, and can mitigate 
the use of limited resources (fossil fuels, non-renewable natural resources, and rare earth, for 
example). This however is not enough, given the expansion of capitalist modes of production 
across the globe and the diffusion of supply chains across countries that make the tracking of 
ecological impact much more difficult and less transparent. 

Innovation and technological change are considered - no matter what happens - as hav- 
ing a positive impact, this is at least the dominant or received wisdom in management and 
engineering related to sustainability discourse and corporate social responsibility. To discuss 
thoroughly this topic, Kranzberg’s classical characterization of technological history (known 
metaphorically in the literature as Kranzberg’s laws) is used as a yardstick (Kranzberg, 1986). It 
is based on six principles that are discussed briefly before concluding on the necessity to move 
beyond the simple technological fix of the environmental problems and the issue of global 
warming and its global impact on ecosystems and human societies. 

The first principle is not to conceive technology as either good or bad or even neutral, 
but rather it can be both, it depends much on where and how it is used. Because of the context, 
technology introduces innovations that are neither good nor bad and they are not neutral either, 
which is much in sharp contrast to tech optimists and the corporations that defend a successful 
innovation, namely in terms of protection of patents or trademarks. Often innovations can be 
both, good and bad, like the use of DDT in India against malaria and its contamination of food 
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as well as the pollution that resulted thereof for the environment, for many countries where it 
was a common recourse for pest control. 

The second principle is that technological change is the mother of necessity, that is a 
change in one technique implies necessary change in other areas. In developing countries, the 
adoption of digital and mobile technologies by transversal corporations such as banks or insur- 
ance companies, or transport and water supply networks, means that clients, other businesses in 
the supply chain have to adapt their technology and interfaces. 

Third, as conceived by Thomas Hughes, technologies organize themselves into “sys- 
tems” or come into “packages” (Kranzberg’s, 1986) and are characterized by interrelatedness 
between its components and embedded in more or less complex hierarchical or network struc- 
tures. This third property makes technology transfer difficult not just to developing countries 
but to different cultural areas of the world and even in advanced economies with dissimilar 
sectoral structures. This is one of the factors of the failure of technological transfer between 
countries and corporations. 

Furthermore, technology history is, according to Kranzberg and other historians, the 
most important part of history. This can be interpreted as the central cumulated technological 
system having taken place in our daily life, namely at the professional and domestic levels. 

Finally, as the fifth principle, technological innovation is a very human activity and this 
means that people have to make use, organize, repair, remix and transform technological sys- 
tems and any technology that is part of it. This last principle is important not just to discuss the 
recurrent debate on technological determinism (as it is the case for the fourth principle too) but 
also for considering the use of technology and innovation by corporations and their impact on 
jobs, society and the ecological system. 

From all those principles, the technological question of sustainability is much more 
complex than usually presented. This does not mean that innovation for sustainability is not 
important or not that important. It is crucial, and it must be associated with other measures such 
as stronger and compulsory rules and targets for corporate social responsibility policy. Con- 
sequently, the technological dimensions of sustainability are not just the promotion of green 
technologies that reduce ecological footprint. They have to include the user, and in health and 
ecological systems, the patient and the local communities that have a better knowledge of the 
recent history of either their health and their normal behaviour or state. 

Technologies, as noted earlier, are socially embedded (the culture or context) and this 
neglect can be jeopardizing the accomplishment of primary goals on other counts, namely when 
considering the physical dimensions and how technologies are used and perceived. This conclu- 
sion is not only relevant for the issue of technology transfer (Amesse & Cohendet, 2001) but as 
well as for new management tools or CSR policies (Sillitoe, 1988). 

Technology transfer to be successful needs not just an understanding of how a specific 
technique works but also how it will be interpreted and used in the setting of its destination to 
concrete users (Amesse & Cohendet, 2001), namely in a developing country. In other words, 
the importance of the setting or context of implementation and use is important. Another aspect 
is often neglected. What were the objectives of the technological transfer and were they rightly 
characterized from the planning stage to the investment and implementation phases? Very of- 
ten, the decisions are taken and the investment is made before the pertinent local knowledge 
is explicitly revealed and the decision makers have come to realize that it is too late to change 
the technological project. They then follow a path on the wrong track because the objectives 
or needs were not correctly assessed. These issues and others related to technology transfer are 
already well-known in the literature (Kedia & Bhagat, 1988). 

CSR and technological innovations are both technological fixes to economic and man- 
agement problems, and these matter beyond their restricted spheres and encompass society and 
the natural environment. There is however one danger in technology fixes and management 
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techniques, they are prey of the ideology of “no-limits” (Supiot, 2015) which is typical of busi- 
ness schools and management literatures - both academically and professionally speaking. This 
ideology of a capacity without limits for corporations and humans to solve any problem can 
be characterized as follows: “When a pervasive scientism converges with the Western belief 
in progress it produces an ideology of the unlimited which makes itself felt in every sphere of 
human life. In the field of technology it is expressed by an unshakeable faith in future discover- 
ies that will be able to counter the threats to our planet which our technological and economic 
hubris keeps multiplying” (Supiot, 2005, p. 78). 


The Co-Presence of Difference and the Role of Diverse Institutions 


The question here is not just the existence of the right market institutions or those related 
to job competences, but also the diversity of the institutions and the importance of differences 
between countries and regions. All these institutional aspects matter for technological innova- 
tion, technological transfer, and corporate social responsibility. 

Before discussing the issue of institutions for sustainable development or corporations 
and technological change, it is worth pointing out what is meant by institutions. According 
to Hodgson, Institutions can be defined “as systems of established and prevalent social rules 
that structure social interactions” (Hodgson, 2006, p. 2). This makes clear that the notion is 
broader than formal organizations such as central banks, the state, and other organizations. It 
encompasses legal and informal rules that are crucial for the working of a specific society and 
are important for successful development of the attainment of specific goals in public policies. 

In the context of developing countries, and very often in those with important renewable 
and non-renewable natural resources, with typical trade-offs between the necessities of local 
communities and the interests of big corporations and multinationals, a central institution is the 
state, its role, how it deals with national elites and citizens and traditional settlements close to 
the critical sites of exploitation of the very coveted resources. Along with the rule of law, human 
rights, and other features, it is important here to insist on the proper role and functioning of the 
state is crucial, whether it can be deemed strong, weak or failed. 

Accordingly, one institutional aspect relevant for discussing the impact of technological 
change, innovation, CSR and public policies, in developing countries, is the characterization 
of the state and how does it interact with multinationals, the international concert of nations, 
national elites and local communities. One important class of cases is the weak and failed state. 
The literature on a weak or failed state considers the characterization of any state or country 
along a continuum from strong states (mainly North America, Europe and Japan) to failed (and 
collapsed) states, with the weak state as an intermediary type (Migdal, 1988, 2010; Rotberg, 
2005, 2010). 

Without entering in the controversy, weak states can be considered as states experiencing 
serious problems of sovereignty domestically (to simplify) that cannot protect local communi- 
ties, citizens with regard to elites, big corporations and other threats. According to Tyagi (2012, 
p. 1) the notion of a weak state is “generally used to define a state that is weak in its core func- 
tions of providing security to its citizens (security gap), providing basic services to its citizens 
(capacity gap), and having legitimacy among its people (legitimacy gap).” This definition can 
be applied conveniently to countries such as Angola, Mozambique, Namibia, South Africa, and 
several Latin American countries, like Chile or Bolivia, where international mining companies 
have impacted negatively local environments without much opposition from the domestic state. 
To illustrate these former points, it is important to discuss a typical and relevant case like Mo- 
zambique. 
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The Case of Mozambique 


In our analysis, the focus is on a country that is among those with the greatest challenges 
for SDGs and climate change impact: Mozambique. It is part of a list of 31 severely off track 
countries (SOTC), composed basically from African and Asian continents (Gertz & Karhas, 
2018). 

According to Gertz and Karhas, 80% of people living in extreme poverty will live in 
these 31 countries, the severely off track countries that combine several and serious difficul- 
ties for attaining sustainable development goals and resisting to the impacts of global warming 
(Gertz & Kharas, 2018). 

This is one of the institutional features, that can be related to multinationals, elites and 
the extent to which the rights of the communities and the integrity of their environment and of 
the ecological systems are not guaranteed. In the case of Mozambique, multinationals reach 
agreement with government officials without public scrutiny. In truth, a public, community 
meeting is mandatory, according to the Land Law 19/97 and to its Rule Book (Decree 66/98), 
but in general these meetings are conducted to obtain the consensus of local communities, with- 
out giving them proper information. So, great investments in land in Mozambique — particularly 
important starting from 2007-2008 — has been defending the interests of multinationals in al- 
liance with the national elites and in detriment of the local communities. Such a situation can 
be shown by the (open pit) coal mines in Tete, eucalyptus plantations by Portucel in Manica 
and Zambezia, and sugar plantation in Manhica. In all these three cases (not to speak of the 
mega-project Pro-Savana, in the North of the country), local populations have been the victims 
of great investments carried out by multinationals, and sustained by local authorities. In Tete, 
a long and conflicted process of resettlement expulsed local communities without giving them 
an adequate alternative (Lillywhite, Kemp, & Sturman, 2015; Pedro, 2015). In Manica and 
Zambezia, local communities have been able to stop or to force to renegotiate the original in- 
vestment of the Portuguese company Portucel (controlled by The Navigator Company). The in- 
vestment consisted in occupying about half a million hectares, forcing local peasants to become 
dependent workers of Portucel, leaving their food cultures (EPN, ADECRU, Quercus, ARA & 
KKM, 2015). Finally, in the South of Mozambique (in Manhiga, Maputo’s Province), the sugar 
cane production in the hand of corporations (especially Maragra Acucar, S.A.) required peas- 
ants to adopt monoculture (cane) versus traditional cultures and get rid of local food production 
which obliges them to buy food at market prices (O’Laughlin & Ibraimo, 2013). 

It is important to make the following considerations. First, in other words, the weak 
states promote or give leeway to extractive political and economic institutions while strong 
states facilitate the thriving of inclusive political and economic institutions. The weak state does 
not guarantee a level playing field for individuals and communities. This is a serious hindrance 
for implementing decent and ambitious CSR policies or to foster technological innovation for 
countering climate change. 

Second, the negative effects of global warming are considered to affect not just the 
Southern countries but above all much more the poor communities in the global south, be these 
tural areas, agricultural families, fishing villages and urban or rural poor working in factories 
or big projects. At the present moment to talk of resilience is inadequate because the current 
situation is one that fosters exacerbation of inequalities, poverty and vulnerability on various 
counts. People and resources are exhausted even before the coming global warming challenges 
and are not getting prepared for the risks of the future. 

Third, CSR practices and big investment projects are far from answering the current 
challenges and often do not sit easily with the question of rights and the rule of law (Bussotti, 
2014, Dare, 2018; Uduji & Okolo-Obasi, 2017). On the one hand, very often, CSR projects 
are very limited contributions to problems such as health, education and poverty, which are 
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state obligations and people’s rights. On the other hand, many big investment projects do cre- 
ate pollution problems, change the way of life, create higher dependency on markets, trigger 
lower capacity of resilience for local communities and exacerbate the widespread exhaustion 
of natural resources. 

Finally, this exhaustion of natural resources, especially when they are not renewable 
or if renewable but causing high costs such as monoculture, is also an issue or the coming 
generations in these countries that concentrate acute and complex problems. Consequently, no 
discussion or vision of the future is emerging that tackle the current social and environmental 
ailments. 


Conclusions 


As a first and crucial conclusion, the different elements — the context, the complex orga- 
nizations (and the shareholder theory), the technological dimension and the institutions — have 
to be considered simultaneously for a thorough study of the challenges for sustainability that 
CSR, corporations and innovations could tackle. 

Another issue that has to be underlined is the current and widespread lack of public poli- 
cies in developing countries, focusing on relevant targets for the conservation of ecosystems 
and nature. This is obvious for scholars but not so for shareholders and investors, and the trans- 
formations have to foster long-term investment over short-termism in management and invest- 
ment (Dallas, 2011; Desai Rittenburg, 1997; Moore & Walker-Arnott, 2014). 

Beyond the importance of context, there is a necessity to integrate the limits of technol- 
ogy and tackle the behaviour and negative impacts of corporations and the consumerism of 
today’s modernity. There is a need to go over the contradiction between genuine sustainability 
and corporate goals and shareholder value primacy. In this respect the emphasis has to be on 
institutions such as the law, international conventions, compacts and regulation. This is a thorny 
issue in developing countries, but it has to be tackled with a better framework of analysis, 
policy making and assessment. 

Finally, the analysis of countries such as Mozambique, among others, shows that CSR 
and technological change are serious enough to be discussed more broadly, with a wider group 
of stakeholders, beyond central government representatives and managers of multinationals. 
The communities have a relevant knowledge of local problems and their integration can make 
the investment more respective of human rights, environmental conservation and contention of 
poverty. The results about Mozambique can be compared to other developing countries such as 
Angola and Congo (RDC), and many other African countries of different scales. 
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